
JUST 
UNITED BY THE 

POWER OF IDEAS ? 



OR 
UNITED BY THE POWER 

OF  
NETWORK, KNOW-HOW & FINANCE 

?  
The Map to Success : Your Rising Steps to Angel Investment 

by Baybars Altuntas 





Fix 
Things 
Up 

Hi ! 
I am living in 

Serbia. I 

 wanna be an 
Entrepreneur ! 



WANNAPRENEURSHIP 
 



1 Look around for opportunities 

2 

3 

Develop business idea 

Develop business plan 

4 Develop business model 

Step 1 : Wannapreneurship  



5 Smell money 

Step 1 : Wannapreneurship  



ENTREPRENEURSHIP 



6 
Develop an innovative idea or 
assign an innovation to a product or 
service 
 

7 
 
Define your competitive advantage 
in the market 

Step 2 : Innovation  



8 Calculate your risk 

9 

10 

Ask: What do you have to lose? 

Don’t ask: What can I gain? 

11 Ask everybody, but you decide! 

Step 3 : Entrepreneurship  



12 Develop your Plan B 

13 

14 

Find the correct location 

Find correct branding that can 
potentially open new doors in the 
future 

15 Find the correct staff 

Step 3 : Entrepreneurship  



16 Trust yourself! 

17 Set up your own company 

Step 3 : Entrepreneurhip  



18 Find the correct price for your 
service or product 

19 

20 

Find the correct channels to reach 
your client with a minimum budget 

Develop a super slogan 

21 Develop a marketing plan 

Step 4 : Marketing & Sales  



22 Develop a super sales team 

Step 4 : Marketing & Sales  



MANAGEMENT 



23 Care for your customer 

24 

25 

Care for your staff 

Give more than you promised to 
customers and staff 

26 Develop an excellent customer 
service process 

Step 5 : Branding 



27 Keep track of who uses your 
branding and how it is used 

Step 5 : Branding 



28 Develop your management skills 

29 

30 

Develop an organizational 
structure 

Define business objectives of your 
staff 

31 Develop a powerful HR 
department 

Step 6 : Institutionalization 



32 Care about cash flow more than 
ever 

33 

34 

Develop your company’s manual 

Get consulting services for HR, 
finance, accounting, branding, 
institutionalization  

Step 6 : Institutionalization 



35 Set up a franchising department 

36 

37 

Develop a sample simulation for 
would-be-franchisees 

Determine your standards 

38 Prepare a training department to 
coach new franchisees 

Step 7 : Franchising 



39 Develop a franchise agreement 
according to legal requirements in 
your country 

40 

41 

 
Select the correct entrepreneur 

Monitor the performance of the 
franchisee 

Step 7 : Franchising 



LEADERSHIP 



42 Decide whether to be your own life 
leader or your company’s worker 

43 

44 

Become a team member 

Listen to your staff 

45 Be patient 

Step 8 : Leadership  



46 Let them become the leader of 
what they do in the company 

47 

48 

Care: giving to the world a piece of 
what you received from it until now 

Deal with social responsibility 
projects 

49 Write books 

Step 8 : Leadership  



50 Give speeches 

51 Appear on TV programs 

Step 8 : Leadership  



52 Use the capability you gained while 
you differentiated your company 
from other companies in the 
market to differentiate yourself 
from other entrepreneurs. 

53 Develop a new brand to support 
your company’s brand. Become a 
celebrity! 

Step 8 : Leadership  



54 Invest in entrepreneurs, not 
projects 

55 

56 

Listen to the pitches carefully 

Carry out due diligence carefully 

57 Prepare a term sheet 

Step 9 : Angel Investment 



58 Value the company correctly 

59 

60 

Know about exit strategies 

Open your network to your 
entrepreneur 

61 Transfer your business know-how 
to your entrepreneur 

Step 9 : Angel Investment 



62 Become his mentor 

63 Monitor the investment 
 

Step 9 : Angel Investment 



MILESTONES OF ENTREPRENEURS 

DECISION MARKETING & SALES LEADERSHIP OR CEO-SHIP 



Getting the right 
tools for the job! 

DO lT ! 



While doing it ! 

WHAT ARE THE  

3 IMPORTANT 

ORGANS OF AN 
ENTREPRENEUR ? 



3 IMPORTANT ORGANS OF AN ENTREPRENEUR 

EYES EARS NOSE 



Don’ forget my mottos ! 



EARN FIRST! SPEND LATER! 



REAL ENTREPRENEUR TAKES 
REPLACEBALE RISK 



DON’T MIX DREAMING & 
ENTREPRENEURSHIP WITH 
EACH OTHER 



LOVE THESE NUMBERS: 
7 – 24 - 365 



DIFFERENCES BETWEEN 
ENTREPRENEUR – 
BUSINESSMAN – INVESTOR – 
SERIAL ENTREPRENEUR – 
ANGEL INVESTOR 

12 Months 24 Months 

ACCESS TO FINANCE  

Some entrepreneurs 

CONVERTING IDLE 
CAPACITY INTO 
CASH ! 

Other entrepreneurs 

Successful entrepreneurs 

Angel Investors 
 

REDEFINING ‘SUCCESS’ 
AFTER WEALTH & SOCIAL 
ENTREPRENEURSHIP 

          36 Months                   48 Months 



 
 



 

Baybars Altuntas 

baltuntas@deulcom.com.tr 

+90 212 292 1090 

 

@baybarsaltuntas 

baybarsaltuntas.com 

 

www.baybarsaltuntasnotes.com 

Thank you! 
 
 

Challenging Question : 
 
How can you adapt this 9-steps success system to  
online businesses ? 
 
 
My answer: 
 
Chapter 8 by Baybars Altuntas 
‘’Hello Entrepreneurs! Goodbye Borders!’’ 
Planet Entrepreneur by Wiley, New York 
 
 


