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. EXCLUSIVE INTERVIEW | OZEL ROPORTA)

aybars Altuntas wears many diffe-

rent hats; he is a global entrepreneur,

best-selling author, angel investor,

columnist, star of the Turkish version

of the television show Dragons’ Den,
President of the Business Angels Association of
Turkey (TBAA), President of Deulcom Internati-
onal, Vice President of the European Trade As-
sociation for Business Angels, Seed Funds, and
Other Early Stage Market Players (EBAN), and
the World Entrepreneurship Forum’s Ambassa-
dor to Turkey and South East Europe.

He was recognized by the European Trade
Association of Business Angels (EBAN) and
received the Best Individual in Europe Globally
Engaging with the World Entrepreneurial
Ecosystem award in both 2014 and 2015. He
was the only entrepreneurship guru to be gran-
ted a special audience with US President Barack
Obama at the White House at the first Global
Entrepreneurship Summit (GES) in 2010.

He has now been invited for a second time
by President Obama to the Global Entrepre-
neurship Summit on the 25th and 26th of July,
this time in Nairobi, Kenya. As an invited spea-
ker selected by the White House, he is the only
speaker from Turkey and South East Europe.

On the occasion of this Summit in Kenya,
Altuntas conveyed some very important mes-
sages to President Obama on behalf of world
entrepreneurs and proposed an interesting
business model that will ease access to finance
for entrepreneurs worldwide.

Here in his interview with Borsa Istanbul
Magazine, you can learn more about his pro-
posal to President Obama.

Could you tell us what has changed since
the first summit in 2010?

As you might know, [ was privileged to have a
special audience with President Obama at the
first summit in Washington, DC in 2010, where
T highlighted the importance of angel investors
in creating more jobs, more social justice, and
more wealth all over the world.

Since then, many positive steps have been
taken, resulting in a heightened awareness
about angel investing. I find it really rewar-
ding to witness that there are now more
than 300,000 angel investors in the US who
invested more than $20 billion in startups and
over 275,000 angel investors in Europe who
invested €5.7 billion in startups last year.

aybars Altuntas diinyaca taninan bir

girisimci, “cok satan” bir yazar, melek

yatirimel, kose yazari, Dragon’s Den

programinin Tiirk versiyonunda jiiri,

Tarkiye Melek Yatirimcilar Dernegi
(TBBA) Bagkani, Deulcom International Baskani,
Avrupa Melek Yatirim Ag1 (EBAN) Baskan
Yardimcisi ve Diinya Girisimcilik Forumu'nun
Tarkiye ve Gliney Dogu Avrupa elcisi olma gibi
pek cok unvana sahip.

Avrupa Melek Yatirim Ag1 (EBAN) tarafindan
tanindiktan sonra, 2014 ve 2015 yillarinda st
aste “Avrupa’yl Global olarak Diinya Girisimci-
lik Ekosistemi ile bulusturan Avrupa’nin En fyi
Bireyi Bityitk Odiilirnii” kazanan Altuntas, 2010
yilinda ise Beyaz Saray'da gerceklestirilen diin-
yanin ilk Kiiresel Girisimcilik Zirvesinde (GES)
ABD Baskani Barack Obama’nin da aralarinda
bulundugu 6zel bir dinleyici grubuna konusan
ilk girisimci olmustu.

Altuntas, 25-26 Temmuz tarihlerinde Kenya,
Nairobi'de diizenlenen bu yilki Kiiresel Girisim-
cilik Zirvesinde Baskan Obama 6nderligindeki
dinleyici grubuna konusmak tizere ikinci kez
davet edildi. Beyaz Saray 6zel davetlisi olarak
Zirve'ye katilan Altuntas, zirvenin Tarkiye ve
Giiney Dogu Avrupa bolgesinden gelen tek
konusmacisiydi.

Kenya'da diizenlenen bu Zirve'de diinya-
nin tim girisimcileri adina Baskan Obama’ya
onemli mesajlar veren Altuntas, diinya
genelinde tiim girisimcilerin finansal erisimini
kolaylastiracak ilging bir is modeli de 6nerdi.
Baybars Altuntas ile Borsa Istanbul Magazine
icin yaptigimiz roportajda Baybars Altuntas'in
Baskan Obama’ya sundugu teklife dair detayl
bilgi bulabilirsiniz.

2010 yilindaki ilk zirveden bu yana neler
degisti, anlatabilir misiniz?

Bildiginiz tizere 2010 yilinda Washington,
DC'de gerceklestirilen ilk zirvede Baskan Obama
onderligindeki dinleyici kitlesine konusma
sansi yakalamistim. O zirvede melek yatirimci-
larin ttim diinyada daha fazla is imkani, sosyal
adalet ve refah seviyesi yaratma konusundaki
Oonemine deginmistim.

O zamandan bu yana pek cok olumlu
adim atild1 ve melek yatirimcilik konusunda
farkindalik ciddi oranda artti. Bugiin ABD'de
startup’lara 20 milyar dolardan fazla yatirim
yapan 300 binden fazla melek yatirimci var.
Avrupa'da ise gecen yil 275 binden fazla melek
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Developments are not just at the regional
and continental level. There are significant
developments at the local level also. For
example, after meeting with President Obama
in DC, Turkey, my country, developed an
angel investment law providing a 75% tax
incentive, the highest in the world, and a solid
angel investor accreditation system was also
established. In addition, Borsa Istanbul ope-
ned the world’s first Private Market to create
more liquidity for startups and entreprene-
urs. While these steps were being taken by
capital markets and the Treasury Department
of Turkey, the Turkish Trade Association
for Business Angels (TBAA) became one of
the strongest associations of Europe’s early
stage investment market. So, a very good
cooperation emerged between a government
institution (the Treasury Department), capital
markets (Borsa Istanbul) and an NGO (the
TBAA), resulting in the formation of a very
efficient entrepreneurship ecosystem where
startups are able to access finance much more
easily than they could 5 years ago.

This year we will try to bring chambers
of commerce into this ecosystem, the main
aim of which is to ease access to finance for
entrepreneurs. All these started after the first
GES in 2010.

President Obama announced in his famous
2009 Cairo speech that he would organise
a Global Entrepreneurship Summit to
deepen the ties between American entrep-
reneurs and world entrepreneurs, particu-
larly with Muslim entrepreneurs. Has he
achieved this goal?

I can give you a very concrete sample for
example from Turkey, for which I can state
with pleasure that his initiative led to the
deepening of ties between Turkish and Ame-
rican entrepreneurs. Turkish business angels
and startups are now closer to their American
counterparts in Silicon Valley in incubation
and acceleration centres in the US. There is

a beneficial bi-directional learning process
between the two ecosystems.

This year’s invitation gives me an opportu-
nity to share my ideas and best practices we
have developed in Turkey with entrepreneurs-
hip ecosystems, particularly those in Africa.

I believe these practices will be a mind-set
changer for the participants at the summit.

yatirimet startup’lara 5,7 milyar dolardan fazla
yatirim gerceklestirdi. Tiim bunlar1 gormek
beni gururlandiriyor.

Ustelik tiim bu gelismeler sadece bolgesel
ve kita bazli kalmadi. Yerel seviyede de 6nemli
adimlar atildi. Ornegin Washington'da ABD Bas-
kani Obama ile goriistitkten sonra kendi tilkem

Tarkiye'de, melek yatirimciliga yonelik 6zel bir
yasa getirildi ve melek yatirimcilara diinyanin
en yliksek seviyesi olan ytizde 75 oraninda
vergi tesviki sunuldu. Ayrica melek yatirimet
akreditasyon sistemi kuruldu; Borsa Istanbul
startup ve girisimcilere daha fazla likidite sag-
layabilmek icin Diinyada bir borsa tarafindan
gelistirilen ilk Ozel Pazar1 act1.

Sermaye piyasalari ve Hazine Bakanlig1
tarafindan tim bu adimlar atilirken, Tarkiye
Melek Yatirimcilar Dernegi (TBAA) Avrupanin
en giiclti erken asama yatirim pazari der-
neklerinden biri oldu. Kisaca devlet (Hazine
Bakanlig1), sermaye piyasalar1 (Borsa Istanbul)
ve STK (TBAA) bazinda ¢ok etkili bir isbirligi ge-
listirildi. Boylece startup’larin bes yil 6ncesine
gore sermayeye cok daha kolay erisebildigi bir
girisimcilik ekosistemi yaratildi.

Bu yil ekosisteme ticaret odalarini da dahil
etmeye ve finansal erisimi daha da kolaylas-
tirmaya odaklanacagiz. Tim bu gelismeler,
2010 yilindaki ilk GES etkinliginden sonra
hayata gecti.
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What are governments of today missing in
their policies to support entrepreneurs and
startups?

Today, access to finance is important, but
access to mentorship, networking and
know-how are even more critical than ac-
cess to finance. It might have been possible
to create success stories in the last century
by putting finance into the businesses of
entrepreneurs, but today this is not the
case. The increasing world population has
brought about a competitive environment
for entrepreneurs, which makes knowledge
more valuable than it was in the past. Parti-
cularly after the global economic crisis, it is
not surprising that it is now more difficult
for entrepreneurs to access finance. Even
if they get finance, they need more than
finance to create success stories that lead
to wealth, new jobs and social justice. So
mentorship, networking and know-how are
three key elements for today’s entrepreneurs.

You proposed an interesting business model
to the President. ‘Converting public money
to smart money’. What is the main idea
behind this model?
It is clear that governments cannot provide the
mentorship, know-how and networking star-
tups and entrepreneurs need. Governments
can provide only finance. Given this situation,
the expertise of angel investors is needed more
than ever before in the 21st century. It is time
to let angel investors fill this gap. How can this
be achieved?

Governments should identify and accredit
qualified business angels. Entrepreneurs who
need finance for their startups should be in-

Baskan Obama 2009 yilinda Kahire'de
gerceklestirdigi meshur konusmasinda
Amerikan girisimciler ile diinya girisimcileri
arasindaki bagi giiclendirmek icin bir Kiiresel
Girisimcilik Zirvesi organize edecegini du-
yurmustu. Burada hedeflenen girisimcilerin
basinda Miisliiman girisimciler 6ne cikiyordu.
Sizce bu hedefe ulasilabildi mi?

Bu konuda Ttrkiye'den bir 6rnek vererek, o
gun fitili yakilan girisimin Ttirk ve Amerikan
girisimcilerini birbirine daha da yaklastirdi-
gini1 rahatlikla soyleyebilirim. ABD'de kurulan
kulucka merkezleri sayesinde Tiirk melek
yatirimcilart ve startup’lari Silikon Vadisi'ndeki
Amerikan meslektaslariyla yakinlasti. Bugiin
her iki ekosistem arasinda karsilikli 6grenme
stireci devam ediyor. Bu yilki davet ile Tarkiye
girisimcilik ekosisteminde gerceklestirdigimiz
en iyi uygulamalari ve gorislerimi, 6zellikle
Afrika ekosistemine aktarma firsati yakaladim.
Ttm bu calismalarin zirve katilimcilarinin
zihnini acacagina inancim tam.

Hiikiimetlerin girisimci ve startup’lari des-
tekleme politikalarinda tam olarak ne eksik?
Bugiin finansal erisim kadar danismanlik,
network ve know-how ihtiyacinin da kritik
onem tasidigini soylityoruz. Hatta bunlar fon
ihtiyacindan daha 6nemli. Gegen ytizyilda
girisimci fikirlerini sermaye ile destekleyerek
basar1 hikayesi yaratmak miimkiin olabiliyordu
ancak bugiin tek basina miimkiin degil. Artan
dtinya niifusu girisimciler icin rekabetci bir
ortam dogurdu. Bu da bilgi ve deneyimin her
zamankinden fazla 6nem arz etmesine sebep
oluyor. Ozellikle de kiiresel ekonomik krizden
sonra girisimcilerin finansal erisiminin azalmis
olmasi sasirtict degil. Fon bulsalar bile refah,
yeni is imkani ve sosyal adalet yaratacak basar1
hikayelerine imza atabilmeleri icin paradan faz-
lasina ihtiyaclari var. Danismanlik, network ve
know-how bugiiniin girisimcileri icin olmazsa
olmaz tic temel kriter artik.

Baskan Obama’ya ilging bir is teklifi sundu-
nuz. “Kamu parasim akilli paraya doniistiir-
mek” bashgi verdiginiz bu is modelini biraz
anlatabilir misiniz?

Bugiin devletlerin, girisimci ve startup’lara
bahsettigim danismanlik, know-how ve net-
work hizmetlerini saglayamadigi ortada. Dev-
letler sadece fon sagliyor. Bu kosulda melek
yatirimcilarin uzmanligina 21. ytizyilda daha
once hic olmadigi kadar ihtiyac duyuluyor.
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vited to seek funds not from the government
but from accredited angel investors. If an ent-
repreneur convinces an accredited qualified
business angel to put money into his business,
the government will then match the amount
by using public money. In that scheme, the go-
vernment will make use of the angel investor’s
expertise for free, and public money will be
converted to smart money.

On the other hand, stock exchanges sho-
uld be invited to open their doors to star-
tups and angel investors to create an exit
strategy and create more liquidity. Cham-
bers of commerce should also be addresses
for obtaining know-how, mentorship and
networking.

Each country in the world should
encourage their own capital markets,
government institutions, stock exchanges,
and chambers of commerce to create more
liquidity and know-how, mentorship, net-
working for their own startups.

Why do you propose that Turkey should
become the pilot country for this new
model of supporting entrepreneurs?

For one thing, Turkey has become a driving
force in many arenas. Since Turkey and the
USA have embraced business angels and
crowdfunders, I proposed that Turkey be de-
signated as a pilot country to develop a local
ecosystem that can become a global gateway
for every entrepreneur and business angel. If
we can manage to deepen the ties between
Turkish entrepreneurs and African entrep-
reneurs and create global success stories
together, this would be an excellent example
for countries throughout the world.

T also proposed, at the same time, that
every country in the world should adopt
a policy of supporting the supporters of
entrepreneurs!

The next step after this summit is: I will
invite together all stakeholders of the Tur-
kish entrepreneurship ecosystem with the
aim of creating a best-practice model where
access to finance is easier for entrepreneurs
with the ecosystem’s main players (govern-
ment entities, chambers of commerce, stock
exchange, business angel networks, treasury
department) all working together towards
the same goal:

Easier access to finance and better access
to know-how, mentorship, and networking!

Bu boslugu melek yatirimeilarin doldurmast
gerekiyor. Peki bu nasil saglanir?

Devletler kalifiye melek yatirimcilar ta-
nimlamali ve akredite etmeli. Startup’lari icin
finans ihtiyaci olan girisimciler, fon arayisini
devlet bazinda degil akredite melek yatirimci-
lar bazinda halletmeye calismali. Bir girisimci,
nitelikli bir melek yatirimciyi isine para yatir-
maya ikna edebilirse, devletin iste o asamada
kamu fonunu acmasi gerekiyor. Bu semaya
gore devlet melek yatirimcinin uzmanligindan
ucretsiz olarak yararlanacak ve kamu parasi
akilli paraya dontisecek.

Diger taraftan borsalarin da exit stratejisi
gelistirmek ve daha fazla likidite yaratmak
icin startup ve melek yatirimcilara kapilarini
acmasi gerekiyor. Ayni sekilde ticaret odala-
rindan da know-how, danismanlik ve network
destegi alinmali.

Diinyanin tim tilkeleri, kendi sermaye
piyasalari, devlet kurumlari, borsalari ve tica-
ret odalarini daha fazla likidite yaratmaya ve
know-how, danismanlik ve network hizmetle-
rini startup’lara agmaya ikna etmeli.

Girisimcileri desteklemek iizere 6nerdi-
giniz bu yeni modeli ilk uygulayan pilot
iilkenin neden Tiirkiye olmasi gerektigini
soyliiyorsunuz?

Oncelikle Tirkiye pek cok alanda itici giic
olmay1 basarmuis bir tilke. Tirkiye ve ABD
bugiine kadar is melekleri ve kitle fonu sagla-
yicilarini (crowdfunders) kucaklayan iki iilke
olduklarini gosterdi. Simdi de Turkiye'nin,
tlm girisimci ve melek yatirimcilara kiiresel
kapilar1 acan yerel bir ekosistem gelistiren
ilk iilke olmasini 6nerdim. Tirk ve Afrikali
girisimciler arasindaki baglari kuvvetlendire-
bilirsek ve birlikte kiiresel basar1 hikayeleri
yaratabilirsek, diinya icin mitkemmel bir
ornek yaratmis oluruz.

Zirvede diinyadaki tiim tilkelerin girisim-
cilerin destekcilerini destekleme politikast
benimsemesini teklif ettim. Bundan sonraki
adim ise soyle olacak: En iyi uygulama mo-
delini gelistirmek tizere Ttrkiye girisimcilik
ekosisteminin tiim paydaslarini bir noktada
bulusmaya davet edecegim ve ekosistemin
tlim ana oyuncularinin (devlet kurumlari,
ticaret odalari, melek yatirimcei aglari, borsa ve
Hazine Bakanlig1) tek bir amac icin calismaya
baslamasini saglayacagim: Finansal erisimin
yan1 sira know-how, danismanlik ve network
erisiminin artirilmasi!
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